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                                                CII Naoroji Godrej Centre of Excellence                 11 January 2012
Management Development Programmes 


January - December 2012 (so far finalised)
	Inspiring Creativity in Organisations

Practicing Influencing Skills

Honing Presentation and Communication Skills
	12 – 13 January 2012

13 – 14 January 2012

17 – 18 January 2012

	ASME Certificate Course on Design & Fabrication of Pressure Vessels
	18 – 20 January 2012

	Competency Based Interviewing Skills
	20 – 21 January 2012

	Reliability Centered Maintenance
	2 February 2012

	Doing Projects Right in Manufacturing Using Real Time Synchronization
	2 – 3 February 2012

	Services Differential Workshop
	3 – 4 February 2012

	Project Management using MS Project
	10 – 11 February 2012

	Quality Management & Techniques *
	13 – 17 February 2012

	Cost of Quality
	17 February 2012

	RFID & Business Alerts in Supply Chain
	25 February 2012

	Predictive & Preventive Maintenance - Basics & Practices
	2 – 3 March 2012

	Quantification of Quality Improvement Initiatives
	3 March 2012

	Essentials of Supply Chain Management
	15 – 16 March 2012

	Subordinate Development & Performance Coaching  
	16 - 17 March 2012

	Data Security, corporate Liability & Cyber Laws
	17 – 18 March 2012

	Negotiating, Closing and Managing Cross Border Alliances
	10 – 11 April 2012

	What Makes a Great Manager
	12 – 13 April 2012

	Linking Service Quality and Customer Satisfaction
	13 - 14 April 2012

	Manufacturing Process Technology *
	16 – 20 April 2012

	Workshop on Business Forecasting
	20 – 21 April 2012

	Finance for Non Finance Executives 
	23 - 24 April 2012

	Employer Employee Relationship Redefined in the Digital Age
	25 April 2012

	Project Management Principles for New Product Introduction in Automobile Sector
	25 – 26 April 2012

	Brand Parenting 
	27 – 28 April 2012

	Breakthrough Improvement through Value Engineering 
	1 – 2 June 2012

	Spreadsheets Using Microsoft Excel 
	4 – 5 June 2012

	Customer Relationship Management (CRM) – How Customer Loyalty can Grow Your Profits 
	6 – 7 June 2012

	Business Process Discovery, Analysis & Improvement
	8 – 9 June 2012

	Logistics & Operations Management *
	11 – 15 June 2012

	Employee Engagement : a Line Managers Role and Responsibilities
	15 – 16 June 2012

	Project Cost Management
	22 – 23 June 2012

	Programmable Logic Controllers And Applications 
	29 – 30 June 2012   

	Achieving Excellence from Within – Capability Enhancement and Growth Through Self Discovery 
	6 – 7 July 2012

	Improving Value Stream by Mapping  
	13 – 14 July 2012

	Effective Production Management – Planning & Execution
	20 – 21 July 2012

	The Design of Experiments – Shainin Methodology
	20 – 21 July 2012

	Success at Work Through Emotional Intelligence
	23 – 24 July 2012

	Cost Management for New Product Development
	27 – 28 July 2012

	Mentoring & Coaching : The Essential Practices of Engaged Leadership
	3 – 4 August 2012

	Spreadsheets & Power Point Presentation Using Microsoft Excel 
	6 – 7 August 2012

	Cost Reduction, Value Engineering and Minimalism
	17 – 18 August 2012

	Innovation *
	20 – 24 August 2012

	Lean Accounting 
	24 – 25 August 2012

	Accelerating Your Supply Chain 
	30 August – 1 September 2012

	ASME Certificate course on Pump and Valve Selection for Optimum System Performance
	6 – 8 September 2012

	Root Cause Analysis
	7 – 8 September 2012

	Implementing Critical Chain Project Management
	12 – 13 September 2012

	How to Boost Sales Performance
	14 – 15 September 2012

	Integral Leadership
	21 – 22 September 2012

	War on Attracting and Retaining Talent in Organisations
	24 – 25 September 2012

	Valuation of Enterprises 
	24 – 25 September 2012

	Team Building & Conflict Management  
	5 – 6 October 2012

	Problem Solving Through Creativity & Innovation 
	5 – 6 October 2012

	Sales and Distribution Management – a Composite Function of Marketing
	12-13 October 2012

	Business Strategy & Strategic Management *
	15 – 19 October 2012

	Linking Divisional Performance to Profit Improvement
	19 – 20 October 2012

	Finance for Non Finance Executives 
	29 – 30 October 2012

	Improving Your Inventory Management Processes 
	2 – 3 November 2012

	Project Costing & Financing 
	5 – 6 November 2012

	Managing Strategic Customers – a Strategic Approach
	8 – 9 November 2012

	Journey of Cost Excellence
	9 – 10 November 2012

	New Product Introduction through Innovation 
	23 – 24 November 2012

	What Makes a Great Manager
	26 – 27 November 2012

	Service Level Agreements For Competitive Advantage 
	7 – 8 December 2012

	Strategic Marketing *
	10 – 14 December 2012

	Constraint Based Production Planning & Scheduling
	14 – 15 December 2012

	· Modules to be held by WMG, University of Warwick, UK     

	Note : All Programmes are held on non-residential basis

	

	

	Venue of the programmes / Contact for Nominations & Enquiries

S D Puranik, Executive Director

CII Naoroji Godrej Centre of Excellence

Godrej Station-side Colony, Opp Railway Station, Vikhroli (East)  Tel   : (022) 2574 5146 / 5148  

Mumbai – 400 079                                                                           Fax : (022) 2574 3361

                                                                                                         Email : s.d.puranik@cii.in / ciicoe@vsnl.net 

For details of all the above mentioned programmes kindly visit the CII Naoroji Godrej Centre of Excellence section under the Centres of Excellence on CII website : www.cii.in . Soft / hard copies can be sent on receiving requests.


Classified Listing of Management Development Programmes 
January – December 2012
	Creativity

	Inspiring Creativity in Organisations
	12 – 13 January 2012

	Problem Solving Through Creativity & Innovation 
	5 – 6 October 2012

	New Product Introduction through Innovation 
	23 – 24 November 2012

	Developing People Potential

	Inspiring Creativity in Organisations

Practicing Influencing Skills
	12 – 13 January 2012

13 – 14 January 2012

	Honing Presentation and Communication Skills

Competency Based Interviewing Skills
	17 – 18 January 2012

20 – 21 January 2012

	Subordinate Development & Performance Coaching  
	16 – 17 March 2012

	What Makes a Great Manager
	12 – 13 April 2012 / 26 – 27 November 2012

	Employer Employee Relationship Redefined in the Digital Age
	25 April 2012

	Employee Engagement : a Line Managers Role and Responsibilities
	15 – 16 June 2012

	Achieving Excellence from Within – Capability Enhancement and Growth Through Self Discovery 
	6 – 7 July 2012

	Success at Work Through Emotional Intelligence
	23 – 24 July 2012

	Mentoring & Coaching : The Essential Practices of Engaged Leadership
	3 – 4 August 2012

	Integral Leadership
	21 – 22 September 2012

	War on Attracting and Retaining Talent in Organisations
	24 – 25 September 2012

	Team Building & Conflict Management  
	5 – 6 October 2012

	Finance, Taxation, Risk Management

	Quantification of Quality Improvement Initiatives
	3 March 2012

	Finance for Non Finance Executives 
	23 - 24 April & 29 – 30 October 2012

	Project Cost Management
	22 – 23 June 2012

	Lean Accounting
	24 – 25 August 2012

	Valuation of Enterprises 
	24 - 25 September 2012

	Linking Divisional Performance to Profit Improvement
	19 – 20 October 2012

	Project Costing & Financing 
	5 - 6 November 2012

	Journey of Cost Excellence
	9 – 10 November 2012

	IT
	

	Project Management using MS Project
	10 – 11 February 2012

	Data Security, corporate Liability & Cyber Laws
	17 – 18 March 2012

	Employer Employee Relationship Redefined in the Digital Age
	25 April 2012

	Spreadsheets Using Microsoft Excel
	4 – 5 June 2012

	Business Process Discovery, Analysis & Improvement
	8 – 9 June 2012

	Spreadsheets & Power Point Presentation Using Microsoft Excel 
	6 - 7 August 2012

	Managing for Success
	

	Negotiating, Closing and Managing Cross Border Alliances
	10 – 11 April 2012

	Customer Relationship Management (CRM) - How Customer Loyalty can Grow Your Profits
	6 – 7 June 2012

	Business Process Discovery, Analysis & Improvement
	8 – 9 June 2012

	Marketing & Sales Management

	Linking Service Quality and Customer Satisfaction
	13 – 14 April 2012

	Workshop on Business Forecasting
	20 – 21 April 2012

	Brand Parenting 
	27 – 28 April 2012

	How to Boost Sales Performance
	14 – 15 September 2012

	Sales and Distribution Management – a Composite Function of Marketing
	12 – 13 October 2012

	Managing Strategic Customers – a Strategic Approach
	8 – 9 November 2012

	Operations Management

	ASME Certificate Course on Design & Fabrication of Pressure Vessels
	18 – 20 January 2012

	Reliability Centered Maintenance
	2 February 2012

	Cost of Quality
	17 February 2012

	Predictive & Preventive Maintenance - Basics & Practices
	2 – 3 March 2012

	Quantification of Quality Improvement Initiatives
	3 March 2012

	Linking Service Quality and Customer Satisfaction
	13 – 14 April 2012

	Breakthrough Improvement through Value Engineering
	1 – 2 June 2012

	Business Process Discovery, Analysis & Improvement
	8 – 9 June 2012

	Programmable Logic Controllers and Applications 
	29 – 30 June 2012

	Improving Value Stream by Mapping  
	13 - 14 July 2012

	Effective Production Management - Planning & Execution
	20 - 21 July 2012

	The Design of Experiments - Shainin Methodology
	20 – 21 July 2012

	Cost Management for New Product Development
	27 – 28 July 2012

	Cost Reduction, Value Engineering and Minimalism
	17 - 18 August 2012

	Accelerating Your Supply Chain 
	30  August  - 1 September 2012

	ASME Certificate course on Pump and Valve Selection for Optimum System Performance 
	6 – 8 September 2012

	Root Cause Analysis
	7 – 8 September 2012

	Problem Solving Through Creativity & Innovation 
	5 – 6 October 2012

	Improving Your Inventory Management Processes 
	2 - 3 November 2012

	New Product Introduction through Innovation 
	23 – 24 November 2012

	Service Level Agreements For Competitive Advantage 
	7 - 8 December 2012

	Constraint Based Production Planning & Scheduling
	14 - 15 December 2012

	Project Management

	Doing Projects Right in Manufacturing Using Real Time Synchronization
	2 – 3 February 2012

	Project Management using MS Project
	10 – 11 February 2012

	Project Management Principles for New Product Introduction in Automobile Sector
	25 – 26 April 2012

	Project Cost Management
	22 – 23 June 2012

	Implementing Critical Chain Project Management
	12 - 13 September 2012 

	Project Costing & Financing 
	5 - 6 November 2012

	Supply Chain

	RFID & Business Alerts in Supply Chain
	25 February 2012

	Essentials of Supply Chain Management
	15 – 16 March 2012

	Accelerating Your Supply Chain 
	30  August  - 1 September 2012

	Improving Your Inventory Management Processes 
	2 - 3 November 2012

	Modules to be held by WMG, University of Warwick, UK 

	Quality Management & Techniques
	13 – 17 February 2012

	Manufacturing Process Technology 
	16 – 20 April 2012

	Logistics & Operations Management
	11 – 15 June 2012

	Innovation
	20 – 24 August 2012

	Business Strategy & Strategic Management
	15 – 19 October 2012

	Strategic Marketing 
	10 – 14 December 2012
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